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Abstract. Today, management plays one of the most important roles in the success of
each company. Management has reached its peak of importance right now. Each company
strives to make its management staff strong, as the key to success today is management.
Great companies like Google; Samsung; Apple; Microsoft and US The utmost attention is
paid to management. But there are cases where the main reason for a company failure is that
management is done. Any manager's ineffective actions may be unprofitable at a particular

point in time or profitable, but in the long run it will inevitably do a great deal of damage to
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the company. Many of my studies, based on the role of the manager in the company and its
impact, show how common such facts are. Survey methods are used to fill out
questionnaires as well as direct interviews with managers, employees and compare their
results. Understanding this is how much contrast there is between a manager's perceived
company, employees and reality. In this article I will discuss SMEs in Georgia as well as
some large companies such as TBC Bank and I will try to provide an illustration of

ineffective management.
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